
 

  

“Looking After Ledbury...” 

Number 101       Spring 2016 

THE LEDBURY LETTER 

Butcher Row House  

Ledbury & District Civic Society 



 

2 

Butcher Row House 
Folk Museum 

THE LEDBURY & DISTRICT CIVIC SOCIETY 

Burgage Hall 

Church Lane 

Ledbury 

HEREFORDSHIRE  HR8 1DW 

Objectives of the Society… 

To stimulate public interest; promote high standards of planning 

and architecture; and secure the preservation, protection and 

improvement of features of historic, natural and public interest in 

Ledbury and the surrounding district. 

The Ledbury and District Society Trust Ltd 
Company No: 1340233         Registered Charity No: 507391 

In this Edition… 

 

Chairman’s Report                               4 

Burgage Hall                                         5 

Butcher Row Museum                         5 

Heritage Centre                                    7 

Planning & Conservation                     9 

Accounts                                             11 

St Katherine’s Chapel                        16 

St Michael’s Altarpiece                      19 

Dianna Merry                                      21 

Unique lute                                         21 

 

 

This newsletter has been produced by members of the Society. Any 

comments or contributions should be addressed to The Editor at 

Burgage Hall. 

 



 

3 

 DIRECTORS AND OFFICERS OF THE SOCIETY  2013 / 14 

President Joe Hillaby  

Vice President Veslemøy Lunt  

Chairman Allen Conway  

Vice Chairman 

Booking Secretary 

Butcher Row Museum & Archives 

 

 

Chris Johnson 

 

 

635 069 

Treasurer and  

Membership Secretary 

 

Graham Every 

 

631 174 

Planning & Conservation Anthony Peake 636 312 

Speakers 

Education Link 

 

Mary Winfield 

 

632 247 

Butcher Row Volunteer 

Rota 

 

Prue Yorke 

 

633 655 

Ledbury Places Alex Clive 635 545 

Ledbury Places Mary Cooper 635 169 

 Andy Tector  

CO-OPTED DIRECTORS 

Secretary Patricia Wilkin MBE 633853 

   

Notice is hereby given that membership records of the Ledbury & Dis-

trict Trust are held on a database system. Those requiring access to the 

data held concerning themselves should contact the Membership Sec-

retary. These are for administration purposes only, and an individual’s 

details can be removed on receipt of a written request. 



 

4 

Spring 2016 

Chairman’s Report… 

Many of you will already know that our Chairman, Allen Conway, 

went into hospital for a planned triple by-pass heart operation at the 

end of January. Unfortunately, he suffered a stroke in post-op. 

Despite these events I am pleased to report he is now recovering 

well at home. He still gets tired very quickly and so visits are 

restricted to family only for the time being. Please do not contact 

Judy direct as she needs to concentrate her energy on looking after 

Allen. If you want to pass on a message or get an update, please 

leave a note in the Burgage Hall letter box or email Graham Every at 

treasurer@ledburycivicsociety.org. We will give members an update 

on his progress at our evening meetings and we look forward to 

welcoming Allen back to the meetings he loves so much, in the very 

near future. 

Since the autumn there have been many developments of interest 

in Ledbury and the surrounding district; the poultry units planning 

application at Chances Pitch has been withdrawn; Gladman 

Developments have had their appeal heard for the housing 

development outside the by-pass; Ledbury Places has put in 

planning applications for alterations to the Heritage Centre and the 

Barrett Browning Institute to secure their long-term future with a 

combination of community and revenue- producing uses; the 

swimming pool is about to have its long delayed renovation and 

during all this the Civic Society continues to run the Butcher Row 

House Museum, the Burgage Hall and helps the team running the 

Heritage Centre. 

A very exciting event will take place in the Burgage Hall on 1 April 

instead of the advertised talk on Upper Hall, which will now take 

place in the Autumn. An unusual musical instrument from the 

Museum has been professionally restored and will form part of a 

recital and lecture about early lutes. (See the article and notice later 

in this newsletter.) 

Finally, my sincere thanks to everyone who works so hard, on an 

entirely voluntary basis, to do all the worthwhile and interesting 

tasks which are necessary to keep the Civic Society running  
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smoothly and to enable it to carry on playing its part in “looking after 

Ledbury”                                                Chris Johnson, Vice-Chairman 

 

Burgage Hall… 

With bookings in the Burgage Hall continuing to be very satisfactory, we 

are looking to make some improvements to the hall with the extra 

income and, hopefully, some grant support. All the lighting is now very 

energy-efficient LEDs and the heating improvements from a few years 

ago are still working well. We are due to replace the gas boiler and we 

are investigating changes to the toilets to make them compliant with 

modern disabled access requirements We are also looking into 

upgrading the fire alarm system to add heat and smoke detectors. After 

any building work these changes might entail, we hope to redecorate 

the Hall and refresh the curtains and blinds. 

As always, running the Burgage Hall takes a lot of work behind the 

scenes by many volunteers, sometimes for the regular less glamorous 

tasks of opening up and showing people round and sometimes for one-

off jobs. Without a great team we would not be able to provide this 

valuable facility for Ledbury. Very many thanks to everyone who has 

helped in so many ways over the last year. 

Our own monthly talks continue to attract a wide range of interesting 

speakers and good audiences, so do come along if you are not a 

regular.                                                                                  Chris Johnson 

 

Butcher Row House Museum… 

We are close to our opening date already which seems to have rushed 

upon us as usual! We can’t afford to miss out on opening over the 

Easter weekend which is early this year, so we will be opening on 

Good Friday 25th March 2016. 

Before the opening we will be having our annual coffee morning on 

Thursday 17th March 2016 at 10.30a.m. in the Burgage 

Hall. Do try to come along for a chat and an update on developments at  
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the Museum and bring a friend as well: it is not exclusively for 

Museum volunteers. You never know, after  coffee and biscuits, your 

friend might be inspired to help us and we always want new 

volunteers! We have had some great praise and very heart-warming 

comments recently, which just shows how much you – our 

volunteers – are appreciated. The coffee morning is the 

Committee’s chance to thank you personally for all the time you give 

to the Museum. Without your input we would have to close, which 

would be very sad for the Town as well as the Civic Society. 

Particular thanks go this year to Ann Bennion for her geranium 

plants, which look so cheerful in the window. 

Visitor numbers in 2015 were once again down on the previous 

year, but the donations per visitor were up, so our income increased 

very slightly overall. However, we need to try to reverse the year by 

year decline in visitor numbers. After two years with the Civic Society 

running the Heritage Centre, we can now compare trends between 

the two and the Heritage Centre increased its visitors by over 8%. 

That seems to suggest there are still plenty of tourists coming up 

Church Lane and we need to see if we can do more to get them in 

the Museum. We are looking into improved signs, for example we 

are all so familiar with the Museum it does not occur to us there is 

no sign outside saying where the entrance is! Perhaps a welcoming 

bench in the Courtyard? If anyone has any other ideas, let us know. 

There is something all volunteers can do to help as well. Comparing 

the statistics for the Museum and the Heritage Centre our visitor 

numbers are lower than you would expect in April and October (even 

accounting for the shorter hours in October). These are cold months 

and sometimes the Museum door is closed. A closed door keeps out 

visitors more than anything else. PLEASE, PLEASE, keep the door 

open at all times. If you get cold put the little fan heater on facing 

towards you. Just one visitor per hour giving an average donation 

pays for the fan heater and a shut door keeps out a lot more than 

that on average. 

Once again thank you all so much for everything you do to make the 

Museum such a wonderful place to visit. Here’s to another great 

year.                                                                                    Prue Yorke 
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Heritage Centre… 

The Heritage Centre had another successful season in 2015 with total 

visitor numbers just 50 short of 24,000 which included over 1,750 

children. These figures are well up on 2014 which is an excellent 

reflection on the wonderful welcome given by the volunteers and also 

small, but significant, improvements made during the year. Amongst 

these were a smart new sign outside during opening hours and extra 

lighting at the entrance to make the first impression more welcoming. 

We are, of course, only able to open 7 days a week throughout the 

season because of the commitment and enthusiasm of our volunteers. 

There are a few gaps to fill in the new season, so if you can spare a 

couple of hours once a week or once a fortnight, please contact Sally 

Holliday. With Easter early this year the Heritage Centre will be open 

from Good Friday, 25th March until the end of October. 

Many improvements took place last year but the most dramatic change 

was the increase in donations half way through the year, after the new 

donation box and signs were put in place. Moving the donation box 

away from the reception desk, replacing the old tin box with a smart 

wooden box and putting up clear signs indicating that the Heritage 

Centre is volunteer run and receives no grant towards its running costs 

all led to an increase in donations per visitor of over 60%. There was 

also a significant increase in the number of notes being put in the 

donation box. Interestingly, before we had the figures, a few of the 

volunteers commented that they thought there were FEWER donations 

being made after the change of do nation box. This confirms research 

which suggests that people do not like to think they are being watched 

while they make donations, especially if they are making a large (note) 

donation. So the volunteers were correct – they could SEE less money 

being donated, but much more was actually being donated when they 

were not looking. A very interesting piece of psychology! This combined 

with the increased number of visitors means we should be able to 

target donations in excess of £3,000 for 2016. 

We look forward to the 2016 season and the exciting developments 

with Ledbury Places to secure the long term future of the building. Any 

suggestions for improvements and offers of help both as new  
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volunteers or for some of the “behind the scenes” work would be 

most welcome.  Just drop Sally Holliday a note in the Burgage Hall 

letter box if you are interested. 

Don’t forget that the upstairs room is available for hire throughout 

the year, £10 per hour or £50 for a day. It is now equipped with a 

projector screen, partial blackout curtains and a flip chart and there 

have been a number of workshops in the room, which has been 

complimented on its atmosphere for such purposes. If you would 

like to enquire about booking the room contact Chris Johnson on 

07977 781826 or email to bookings@ledburycivicsociety.org  

                                                                                       Chris Johnson. 

 

Planning & Conservation… 

Tony Peake has commented elsewhere about the appeal hearing 

relating to the Gladman housing application. In addition, the 

planning sub-Committee continues to look at all applications 

submitted to Herefordshire Council that affect Ledbury and District. 

We comment to Herefordshire Council on those proposals that we 

consider to warrant it, whatever the size or importance: in the last 

six months we have commented on housing proposals in Ashperton, 

Bosbury and Newtown Cross; objected to the proposed demolition 

of one of the few remaining original agricultural cottages in Colwall 

and offered assistance under our shop-front painting scheme to 

businesses in Ledbury. As many of you will know, the second 

planning application for broiler sheds at Chances Pitch was 

withdrawn at the end of 2015. 

The Neighbourhood Plan has had some political difficulties and is 

now being progressed by consultants. We will continue to give our 

input where we can to this important document. 

The planning application for improvements to and renovation of the 

swimming pool has been approved and work is likely to begin in mid

-summer, with the pool being closed for about six months. It is to be 

hoped that some arrangements for transport to an alternative pool 

will be put in place during the closure, similar to the arrangements 

for bringing people from Ross to Ledbury when their pool was 
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closed. We think there has been a missed opportunity here to build an 

integrated youth centre and pool-complex at the same time with certain 

savings in construction costs and joint staffing long term. Such a 

scheme was never going to get off the ground in the current climate of 

financial cuts at Herefordshire Council and the Lawnside Road site 

continues to be fragmented both in terms of ownership and 

development plans. 

Supermarket development proposals have returned with a much 

smaller plan by Aldi for the Galebreaker site on undeveloped land and 

retaining an expanded Galebreaker presence. We will watch these 

closely as they progress.      Planning and Conservation sub-Committee 

 

Gladman Inquiry… 

Inquiry on a Development Plan Proposal for 321 Houses Outside the 

Southern Boundary of Ledbury. 

A Special (and rather long) update about the Planning Inquiry on behalf 

of the Society’s Planning Committee 

As I write, a formal Planning Inquiry is still running to determine an 

Appeal against Refusal of Planning Consent by Herefordshire Council for 

a scheme of 321 new houses  (i.e. an extra 1,000 to 1,200 people and 

about 500 extra cars) to be built along Ledbury’s Southern By-pass 

(Leadon Way) by a Speculator/Developer from Cheshire called Gladman 

Developments. Their chosen site is outside the Ledbury Development 

Area and is not designated for any other Planned Use than Agricultural 

in the Core Plan for Herefordshire. 

There is a significant danger that this Developer just might persuade the 

Inspector, whose decision it is, that this huge scheme should be allowed 

to go ahead. We think this would be a disaster for Ledbury; completely 

the wrong scheme for the wrong site and entirely against the wishes of 

both the Core Plan and the great majority of our community. We need to 

learn from this experience. 

As some people are not entirely familiar with the strange process of 

decision-making over Planning Appeals, I describe it here: 
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There are vast amounts of money to be made by people like 

Gladman if they can ‘turn’ fields worth about £11,000 an acre as 

agricultural land into housing development land worth £500,000 

to £5,000,000 an acre as a site for densely built homes - 

depending of course on location. The uplift in land value which 

gains Planning Permission to Build is simply staggering; Gladman 

stand to make millions from this and similar sites, which is why 

they fight so hard to get their way. 

When confronted with a Planning Refusal, developers set up 

special teams to attack local Authorities, teams that include 

specialist Lawyers backed up by Consultants in Traffic, Landscape, 

Housing Provision, Architectural Design, Drainage/water 

Management, Planning etc.. They then prepare very detailed and 

antagonistic Reports into why the Local Authority was wrong to 

refuse them their rich pickings of Planning Consent. This leads to a 

Planning Inquiry such as this week’s. 

A total of 800 new homes have to be provided in Ledbury to satisfy 

Government Policy for Herefordshire, and this requirement has 

been sorted out already without Gladman’s scheme. Overall 5,703 

new homes have to be built in a “5-year Policy Period 2015-2020” 

to try to reduce housing shortages nationwide. It is important that 

Gladman’s proposed 321 houses are NOT ‘required’ under 

Government Policies and are entirely surplus to what has to be 

built in Ledbury but they contend that they are essential! 

The 800 new dwellings we have to have will be located as follows: 

at least 625, probably more like 650 new houses on the ‘Viaduct 

Site’ (land just North of the railway viaduct, accessed from the 

Bosbury Road) plus about 100 on the Cricket Pitch Site, plus a 

further 50 houses on small sites in Ledbury in the 5-year period. 

(Quite a lot for a small market town; an extra 321 is serious 

overkill.) 

Hereford Planners are required to put up Public Notice signs at a 

site when an Application for Planning Consent arrives. For this site, 

they put up a few A4 size Notices along the hedges fronting Leadon 

Way and the B4216 (Newent Road), and very few residents even 

Continued on page 15. 
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REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2015 

The trustees who are also directors of the charity for the purposes of the 

Companies Act 2006, present their report with the financial statements of the 

charity for the year ended 31 December 2015. The trustees have adopted the 

provisions of the Statement of Recommended Practice (SORP) 'Accounting and 

Reporting by Charities' issued in March 2005. 

REFERENCE AND ADMINISTRATIVE DETAILS 

Registered Company number 01340233 (England and Wales) 

Registered Charity number 507391 

Registered office Burgage Hall, Church Lane, Ledbury, Herefordshire,  

HR8 1DW 

Directors 

A Clive 

A Conway 

M Cooper 

G Every 

C Johnson 

A Peake 

A Tector  elected 24th April 2015 

M Winfield 

P Yorke 

Company Secretary 

Mrs P Wilkin MBE 

Co-opted Director 

Mrs P Wilkin MBE 

 

Independent Examiner 

Luke Keegan, Chartered Management Accountant 

1A The Homend, Ledbury, Herefordshire, HR8 1BN 

STRUCTURE, GOVERNANCE AND MANAGEMENT 

Governing document 

The charity is controlled by its Memorandum and Articles of Association and 

constitutes a limited company, limited by guarantee, as defined by the 

Companies Act 2006. The liability of each member is limited to £1. 
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Governing document 

The charity is controlled by its Memorandum and Articles of Association and 

constitutes a limited company, limited by guarantee, as defined by the 

Companies Act 2006. The liability of each member is limited to £1.  

Recruitment and appointment of new directors 

Directors are elected at the Annual General Meeting for a period of three years. 

One third of the directors retire each year and are eligible for re-election. The 

directors may appoint any member of the Trust to fill a casual vacancy. Any 

director so appointed shall serve until the next Annual General Meeting and 

shall be eligible for re-election.  

Risk management 

The directors have a duty to identify and review the risks to which the charity is 

exposed and to ensure appropriate controls are in place to provide reasonable 

assurance against fraud and error.  

OBJECTIVES AND ACTIVITIES—Objectives and aims 

The Trust must confirm that it has complied with the requirement that its 

activities further its charitable purposes for the public benefit. This is achieved 

by the Trust continuing to pursue its objects which remain as set out in the 

Memorandum of Association: 

To stimulate public interest in the area of benefit. 

To promote high standards of planning and architecture in the area of benefit. 

To secure the preservation, protection, development and improvement of 

features of historic, natural or public interest in the area of benefit.  

Volunteers 

The directors acknowledge that the Trust's activities are sustained by the 

voluntary efforts of many members.  

ACHIEVEMENT AND PERFORMANCE—Charitable activities 

The main activities in the year continued to be the operation of the Burgage Hall, 

the Butcher Row House museum and the management of Ledbury Heritage 

Centre and expressing their views on planning and other local issues. The 

feasibility study of a Material Asset Transfer of historic buildings in Ledbury 

continued during the year. The Project, known as "Ledbury Places" is funded by 

the Community Ownership and Management of Assets Fund from the Social 

Investment Business Group 

FINANCIAL REVIEW—Reserves policy 

The reserves of the Trust at 31 December 2015 are considered to be 

satisfactory, with £30,000 of net current assets notionally reserved for long term 

maintenance of the Trust's Heritage Assets and the remaining funds available 

for future projects.  

ON BEHALF OF THE BOARD : 

 

Mrs P Wilkin MBE - Secretary 

7th March 2016 
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STATEMENT OF FINANCIAL ACTIVITIES  

(INCORPORATING AN INCOME AND EXPENDITURE 

ACCOUNT) FOR THE YEAR ENDED 31 DECEMBER 2015 

Balance Sheet at December 2015 
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noticed them. Nobody walks that side of the road and they are illegible 

from a car. 

We (the Civic Society) wrote a strong letter of Objection to the Hereford 

Planning Department when the Application was made in November 

2014, and so did 18 others. This very small number of Letters of 

Objections enabled the Speculators to say at the Inquiry that there is 

no evidence that there was any serious local opposition to their 

proposals. Objections failed to be expressed because few took much 

interest in a scheme that would not directly affect them or their homes, 

many didn’t even know about it, and even fewer knew about the 

Inquiry. 

It was clever of the Speculator to ensure the Inquiry was held in 

Hereford, not Ledbury where far more people could have attended and 

expressed their views; this little tactic is an example of just how 

skilfully they control things. While there is a limit to the amount we can 

do legally in trying to prevent seriously damaging developments, in 

future we will all have to make much more fuss at Application Stage, 

express our views in great numbers and thereby stop Speculators from 

gaining the upper hand before a future Inquiry. The prospect of a huge 

Supermarket in the wrong place as well as massive Chicken Houses at 

Chances Pitch of course diverted everyone’s attention and soaked up 

‘Objection Energy’ which otherwise might have been available to 

combat this Scheme. 

When the Inquiry commenced last Tuesday (9 Feb) no less than 11 

smartly suited Gladman people, led by a smoothly authoritative 

barrister, appeared at the Town Hall opposed by only 2 Council Officers 

and a waffly (HCC appointed) barrister, complete with laundry baskets 

full of the Developer’s heavy Reports. Gladmans proceeded to attack 

Council Officers about each and every “Reason for Refusal” contained 

in HCC’s rejection of their Scheme. This was extremely pugnacious, 

point scoring stuff; it seemed as though they think HCC had committed 

some sort of crime in saying ‘NO’ to them. 

With good contributions from Ledbury Councillors Harvey and Holden, 

about 3 Ledbury residents also spoke in opposition to the hostile team 

and asked questions that made clear how much we object. Very much  
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to our surprise and alarm, we found that Gladman and HCC had 

already agreed a number of matters prior to the Inquiry. These 

included their Traffic Arrangements, Ecological, Open Space, 

Educational, Transport and Economic “Benefits”; all this prior 

agreement undermined points that we tried to score. 

All this shows the state of farming that a landowner needs to 

consider parting with his land but it is almost unbearable to think of 

a beautiful field, that frames Ledbury’s Southern boundary, could be 

used to make pots of cash for people from the North who have no 

interest whatever in our town’s past, present or future. 

Closing Submissions take place on 16 Feb followed by a Site 

Inspection on 17 Feb. We will then await Madam Inspector’s 

Decision in ‘a few weeks’. To all intents and purposes, this will be 

the last word about all this; we cannot possibly afford a Judicial 

Review if we disagree with her and this would be the only route to 

dispute the Permission should she grant it.              Anthony Peake 

 

In addition to the Gladman Inquiry, the Planning Committee has 

considered a number of other Planning Applications.  In particular 

the Committee has been looking at further village developments. 

Having objected to 27 houses in Ashperton last year the committee 

has now objected to a development of 16 houses at Newtown Cross 

because it was felt that the development would swamp the current 

small settlement.           Planning and Conservation sub-Committee 

 

St Katherine’s Chapel: Restoration of the early-14th-century stained 

glass... 

Ledbury and the Civic Society is grateful to the Dean and Chapter of 

Hereford Cathedral for commissioning the restoration of this glass 

by Jim Budd of Gladestry. 

St Katherine’s hospital was founded c1230 by Bishop Foliot for the 

poor, elderly and infirm, who would participate in the services held 

at the altar at the eastern end of the building. It underwent major 

reconstruction c1335-40. In the chapel the central Early English  



 

17 

lancet was replaced by a new Decorated-style window of three lights. 

The right-hand is not St Katherine of Alexandria, protectress of the 

dying and patron of nurses, whose symbol is a wheel, but a composite 

female figure holding a cross-headed staff. This suggests she is St 

Margaret of Antioch. St Katherine presumably occupied the left-hand 

light, which has similar borders. 

The central light bears 

a coat of arms, ‘paly of 

six argent and azure on 

a bend gules [red] 

three eaglets displayed 

or (gold)’. Until the 

recent restoration 

rectified the 

installation, the eaglets 

were on a bend 

sinister, symbol of 

illegitimacy! These 

arms were borne by 

only two men: William 

de Grandson of 

Ashperton Castle and Stretton Grandison (on either side of the Frome 

valley, closely linked by the Roman road) and, after his death in 1335, 

by his eldest son Peter. They can also be seen, together with those of 

the Mortimers, on the remarkable tomb of Peter’s wife, Blanche 
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Mortimer, at Much Marcle. L. Gee  described this tomb, with ‘dog at 

feet, drapery falling over end’, recently carefully restored, as ‘quite 

exceptional in design and quality of sculpture’, worthy of ‘a European 

context’. Peter’s magnificent altar-tomb with effigy and canopy can 

be seen on the south side of the Lady Chapel of Hereford Cathedral. 

As Peter died in 1358, the heraldry in the stained glass of St 

Katherine’s chapel relates to his father, William. 

William, a Savoyard, was the younger brother of Otto de Grandson, 

Edward I’s close companion who played a major role in Edward’s 

conquest of north Wales, after which he was appointed Justiciar, 

1284-95, ‘to keep that land’. In 1287 William served as constable of 

Harlech Castle and next year was appointed supervisor of works at 

Caernarfon. William and his wife Sybil, one of the heiresses of John 

de Tregoz of Ewyas Harold, were not responsible for the Grandison 

arms in the chapel’s east window. They were both buried ‘close to 

the altar’ at Abbey Dore, in 1334 and 1335. The Dore annals record 

that in 1321 William had given the abbey ‘a fragment of the Holy 

Cross, very beautifully adorned with gold and precious stones’; 

clearly, one of the relics secured by Otto from the cathedral of the 

Holy Cross at Acre before the crusaders departed. 

It was probably the ‘culpable management and dereliction of 

property’ at St Katherine’s that persuaded William and Sybil to be 

buried at Dore. The maladministration of the hospital in the small 

and remote market town of Ledbury had, by 1322, reached Avignon 

and the ears of Pope John XXII, who commanded the abbot of 

Wigmore to carry out a full enquiry. How did the pope hear of this 

matter? In all probability from William’s son John, now a papal 

chaplain. Five years later John was elected bishop of Exeter, where 

he served his diocese with distinction, 1327-69. 

John’s reaction to the problems at St Katherine’s was quite different 

from that of his parents, as he realised that existing shortcomings 

could be remedied to ensure the revival of the true purpose of St 

Katherine’s, ‘to serve the poor, the weak and the needy’. Therefore 

he endowed a chantry for the souls of his parents and so brought 

about the major reconstruction of St Katherine’s, 1335-40, with a  
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New roof and modification of doors and windows that serve the 

hospital today. Thus John provided the Grandison arms for the east 

window.                                                                                   Joe Hillaby 

 

St Michael’s Altarpiece, - the painting of The Last Supper... 

Shortly after the new record office opened in Rotherwas last August, 

2015, I requested an item and a few minutes later was presented with 

a package, which contained a foolscap size book which had been 

used for a few years in the early 19th century as a baptisms register, 

and then it had been turned upside down to used for various notes 

and memoranda, among which was a pencil sketch of The Last 

Supper, a list of subscribers and explanation of the origin of the 

altarpiece in our parish church. 

This copy of The Last Supper was painted by Thomas Ballard, artist 

and elder brother of Stephen Ballard the engineer involved first in 

building the Gloucester to Hereford canal and later the viaduct built to 

carry the railway across the Leadon valley. Philip and Charlotte Ballard 

had married in Ledbury in 1795 and Thomas was born the following 

year in their home in Malvern Link. His brother Stephen was born 

there in 1804. The Ballards’ later moved back to Ledbury and Thomas 

married here and lived in the Homend, in a house which stood where 

‘Well Worth It’ now stands, with his wife Ann and their children. 

The description in the back of the old baptism register was dated 

October 2nd 1824. It explained that on this day, a fair day in Ledbury, 

the picture of The Last Supper was first placed in Ledbury Church. It 

had been painted by Thomas Ballard and it was presented by him and 

eleven others, as a free gift to the parish at large. The other 

subscribers were John Biddulph Esq., Philip and John Miles, Esqs., 

Rev. James Watts the vicar and the Rev. Reginald Pyndar, Daniel 

Saunders Esq., Thomas Webb Jun. Esq. and Richard Webb, Esq., 

bankers, Mrs Griffiths of Bartons, Joseph A Higgins Esq. and Mr 

Timothy Spencer, draper, who owned 3, Homend (CC’s’ shop). 

The original mural, tempera on gesso, measuring 460cm x 880cm, 

was painted in the Refectory of the Convent of Santa Maria delle  
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Grazie, Milan, by Leonardo da Vinci during the years 1494-99. A copy 

of The Last Supper was painted, oil on canvas, c. 1520 by Giovanni 

Pietro Rizzoli, called Giampiertrino (active 1508-1549), after 

Leonardo da Vinci. This copy had been bought in Milan for the 

collection of the Royal Academy of Arts, which in the 1820’s was 

housed in New Somerset House, London. This painting, an accurate 

full-scale copy, was used as the main source for the twenty years of 

restoration of the original mural (1978-98). The artist Giampietrino is 

thought to have worked closely with Leonardo, when he was in Milan. 

The sketch accompanying this memorandum named each apostle: 

Left to right:   Bartholomew,  James the Less,  Andrew,  Judas,  Peter,  

John,  Christ,  Thomas, James the Great,  Phillip,  Thaddeus, 

Matthew, Simon. 

Thomas Ballard was given permission, by the Royal Academy, to 

make a copy and gave him every facility, while executing the work. It 

was painted in the Long Exhibition Room at Somerset House, upon a 

stage erected by order of the Council, for him to work on and for 

other members of the Academy, who attended daily during the whole 

time the work was in progress. Many paid great attention to and 

much interest in the success of the work. Before the picture was 

removed from Somerset House Mr. Fusili, the Keeper and Professor  
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of Painting to the Royal Academy inspected it for several hours, going 

through every part in the most minute manner, to see that the whole 

was a faithful copy of Giampietrino’s painting. 

If you would like to see this memorandum the reference number for 

the old baptism register which contains it is BO 92/7. Celia G Kellett 

 

Diana Merry... 

Diana Merry, now in her nineties but still living in Ledbury in the Shaw 

Trust care home, was one of our founder members and a towering 

figure of enthusiasm and drive in the early years of the Civic Society. 

Indeed, it is probably no exaggeration to say that she was the 

inspiration for many long-standing members joining the Society in the 

first place and one of the driving forces behind many of our early 

projects. She served as the Hon. Secretary of the Society for many 

years, a vital but largely unsung task, not only recording all our 

meetings but also filing all the forms and documents required by 

Companies House and the Charity Commissioners. She was a long-

term editor of the newsletter, and as all editors of voluntary 

newsletters know, that often means writing a great deal of it as well! 

She wrote a considerable amount of the history of the Society and was 

undoubtedly an inspiration for many others who have worked on 

behalf of the Society. Until only very recently she attended all our 

evening meetings, insisting on walking to them and always had an 

insightful comment or question to make. A truly great Ledbury and 

Civic Society citizen. 

 

Unique lute discovered in Ledbury museum... 

A unique example of a Regency-period lute has been identified in the 

Butcher Row House Museum instrument collection. 

Chris Egerton: stringed-instrument conservator/restorer and Taro 

Takeuchi: international early stringed-instrument performer and 

researcher, noticed the instrument in published photos taken by a 

visiting Lute Society member in 2015. 
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Taro and Chris often collaborate on early instrument restoration and 

research projects. During work on Harp-Lutes, Harp-Guitar and 

Apollo-Lyres, all instruments of the late 18th and early 19th century, 

they were amazed to see that the ‘arch-cittern’ in the museum 

appeared to be a rare example of the mysterious ‘modern lute’ 

mentioned in contemporary tutors, printed music and newspaper 

adverts. 

Chris Johnson, Bella Johnson and Prue Yorke facilitated an out-of-

season museum visit by Chris and Taro to view the instrument, take 

measurements and some detailed photos. After further research 

and planning Chris Egerton asked permission to undertake 

conservation and restoration of the instrument with a view to its 

long-term preservation, publishing of papers, articles and perhaps 

performance by Taro of examples of original repertoire on the 

instrument. 

The conservation is now 

complete and the newly 

named ‘Ledbury Lute’ was 

exhibited at a well-

attended Lute Society 

meeting in January, along 

with other historical 

instruments of the 

Regency period.  Chris and 

Taro gave a talk and 

demonstration and 

answered questions about 

the lute, its historical 

context, its maker and its 

construction. Further 

research is planned and a 

special talk and 

demonstration 

performance is scheduled 

for 7.30pm, 1 April 2016, 

Burgage Hall, Ledbury. 
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Officers of the Society 

President Joe Hillaby 

Chairman Allen Conway 

chairman@ledburycivicsociety.org  

Secretary Pat Wilkin MBE 

Burgage Hall 

Church Lane 

Ledbury, HR8 1DW 

(01531 633 853) 

secretary@ledburycivicsociety.org 

Treasurer & Membership Secretary Graham Every 

Burgage Hall 

Church Lane 

Ledbury, HR8 1DW 

(01531 631 174) 

treasurer@ledburycivicsociety.org 

membership@ledburycivicsociety.org 

Burgage Hall Bookings Chris Johnson 

(07977 781 826) 

bookings@ledburycivicsociety.org 

Webmaster web@ledburycivicsociety.org 

Web Design Pippin Consultancy Ltd. 

The Directors retiring this year are: . 

Allen Conway 

Alex Clive 

Graham Every 

mailto:chairman@ledburycivicsociety.org
mailto:web@ledburycivicsociety.org?subject=%20
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30th ANNUAL GENERAL MEETING - ELECTION OF DIRECTORS 

At the 30th AGM at 7.00pm on Friday 29th April 2016 at the Burgage 

Hall, Church Lane, Ledbury, an election is to be held to fill three of the 

nine places for Elected Directors. 

Any paid-up member of the Society may seek nomination, by two other 

members, to stand in the election. 

Nominations should be sent to the Secretary at the Registered address by 

Friday 15th April 2016. 

Note:   The constitution of the Society allows for nine Elected Directors.    
Each Director is elected for a period of three years; and, normally, 
three are elected each year, 

             Retiring Directors may, if they choose, seek nomination to stand 
again for election, on equal terms with any other candidates. 

             (Additionally, up to six co-opted Directors may be invited to serve 
on the committee to help in particular capacities.) 

There is a Society letter box by the main entrance to the Burgage Hall  

for your convenience. 

To:   Secretary, Ledbury & District Civic Society, 

Burgage Hall, Church Lane, LEDBURY HR8 1DW 

NOMINATION OF AN ELECTED DIRECTOR FOR ELECTION AT 30th 

ANNUAL GENERAL MEETING OF THE LEDBURY & DISTRICT CIVIC 

SOCIETY ON 29th APRIL 2016 

  I wish to nominate:  ___________________________ 

                Signed:  ___________________________(Proposed.) 

  I wish to second the above nomination 

                Signed:  ___________________________(Seconded.) 

  I am prepared to serve as a trustee if elected 

                Signed:  ___________________________(Nominee.) 


