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Chairman’s Report
Nine years ago, when Judy and I first moved to Ledbury, Judy joined the
Society and for the first few months when she came home she would tell
me about the speakers. (I remember she enthused about a man who
“painted pictures of trains”.)
She then persuaded me to go to a meeting where the speaker was from
Morgan Motor Company. The talk and slide show went wrong from the
beginning but everyone joined in to help with practical assistance on the
computer and vocal assistance on Morgan and other cars. I remember
Mary Winfield and her son talking about a car that was in pieces in her
dining room and Roger and Ian Macdonald talking about vintage cars. The
speaker went home happy and having remembered our own Mary “Win”
from earlier in his life! I was hooked and since then have been to nearly
every speaker meeting.
What the Society has given me has been many things, our involvement in
civic affairs in our town, The Master’s House project, The Ledbury Places
group (see Alex’s report), the Butcher Row House Museum and not
forgetting the Heritage Centre (great work by Keith Francis & Chris Johnson
(remember when it was almost closed down by a Herefordshire Councillor
eight years ago “without” our permission?) People power prevailed.
Even today, we are involved in the broiler unit at Chances Pitch (which is
ongoing). All of these things are taken on by our Trustees unpaid and
giving freely of their time - my thanks to them all past and present.
If, like me, you enjoy our speaker meetings (so well organised by Mary)
bring a friend to a future meeting and, if they enjoy it, they may join and
help us continue to care for “our town”. New members are our lifeblood
and like you, could be the future Trustees of our super society of friends.
Thank you for the honour of being the Chairman of Ledbury & District Civic
Society.
Allen Conway
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HISTORY OF THE SOCIETY
Founding of the Society
The Ledbury and District Society came into being as a result of a meeting
on October 24th 1973 at the Market Theatre called by the Ledbury
Residents’ Association. This Association had been formed to fight County
Council proposals for an Inner Relief Road to bypass Upper Cross. It was to
go from Mabel's Furlong through New Street to Bye Street and on towards
the Hereford Road, via The Knapp in The Homend. Following an impressive
amount of work and meetings on the subject this proposal was defeated
and the current by-pass, which was then well outside most of the town,
became the preferred option and was eventually constructed at the end of
the 1980’s.
The Society was formed to broaden the aims of the Residents’ Association
to include all planning decisions, building as well as traffic, and indeed
anything affecting the well-being of the town and neighbourhood. The
inaugural meeting was held on December 11th 1973 in St. Katharine’s
Hall, when officers were elected and a social programme of winter lectures
was initiated which have continued ever since.
Butcher Row House
When the Society was well-established, it was decided to take on a major
project. It was proposed that the Society should finance the removal of the
Butcher Row relic from the back garden of Number 14 High Street, where
it was being used as a store room, to a place where all could enjoy it. The
owners, Mrs. Hunt and Mrs. Hatton, had inherited the house from their
father Mr. Fortnam, the pharmacist, and generously gave the building to
the Society provided the Society paid for it to be moved. Fortunately there
was a suitable space in Church Lane, where the former Congregational
Church had erected a corrugated iron hut for their Sunday School. The
building was dismantled and re-erected on its current site and now houses
our Butcher Row House Museum.
It took six months, as estimated, to dismantle and re-erect the house (with
one third of the timbers needing replacement). To avoid future rotting of
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the timbers the house was positioned on stone blocks. Victorian brick was
replaced by a modern version of wattle and daub. It was opened in 1979
while still only an embryo museum, partly in response to the curiosity of
passers-by and was officially opened on March 4th 1981.

Site for Butcher Row House
The Butcher Row House now stands in the area in front of the arched
window. (The arched window is in a side wall of the former Congregation
Chapel, which was later restored to become ‘The Burgage Hall’.)
Burgage Hall
Emboldened by the success of the Butcher Row House project the Society
turned its attention to the much neglected building standing behind the
Butcher Row House at its new location in Church Lane.
Attendance at the Congregational Chapel, dated 1852, diminished until
the building had fallen into disuse around 1952. It had been built at the
back of a burgage plot (it has been said that dissenters chose to keep a
low profile) facing down a passage to the High Street.
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In 1984, the Malvern Hills District Council drew up a lease for us whereby
the Society was to restore and maintain the hall for the duration of the
lease in exchange for which the rent would be only £1 each year.
Work started in July 1985 and by the autumn the hall was repaired,
waterproof and tidy, so the Society wanted to show members and the
public what had been going on. It was not yet in a state suitable for a
sophisticated ‘Topping-Out’ ceremony, so they opted instead for a
‘Bottoming-In Sausage and Cider Party’.
A year later we were able to hold our first regular Society meeting in our
own hall, in the comfort of our own special upholstered chairs. Many of
these, with brass name-plates on the back, were donated as memorials.

Burgage Hall Opening Notice
St. Katharine’s Barn
For many years the Society has taken an interest in the possible
restoration of St. Katharine’s Barn, which stands at the south-eastern
corner of St. Katharine’s car park. Part of the barn was used for many
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years for the Society’s newspaper salvage operation which was a major
source of income until publicly funded recycling and a lack of small
markets made this uneconomic for the Society.
The Barn has been steadily deteriorating since our last repair in 1980
when the Society provided funds for roof repairs. One reason for its bad
condition is that when the Midlands Electricity Board sited a substation
next to it the ground level was raised, so that ground water ran off onto the
horizontal timbers that form the base of the building and rotted them.
Although the substation has now been re-sited the offending concrete
base remains and it is to be hoped that the new private owners of the barn
and the old substation site who bought both this year will rectify this defect
when carrying out their restoration of the barn.
Planning and Conservation
The Society originally received paper copies of all planning applications for
the area within which Ledbury is situated but now reviews the applications
on the Council website. A small selection of issues in which the Society has
been active over the years are:i) County Structure Plans
Before the amalgamation of the two counties in 1974 we sent
representatives to Hereford’s special meetings to examine their Structure
Plan and each of our members studied a separate portfolio, e.g. Health,
Traffic, Police etc., with subsequent opinions forwarded to the Council.
Likewise the Trust sent representatives to attend the 4-day hearing of the
Hereford and Worcester Structure Plan held in Worcester at the Fownes
Hotel in 1989. At the Housing Requirements examination it was significant
that, for the allotted 10-year period, the County posited 50,000 new
dwellings. The Society opposed the developers’ request to site 900 homes
at New Mills.
More recently the Society has made submissions to a whole succession of
consultation documents over the last five years ranging from “Shaping our
Place 2026” through “Core Strategy 2013” up to the latest examination by
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the Government appointed inspector. Needless to say the Core Strategy is
still not finalised despite over five years of consultation.
The Society has also been active in local Town Plans and Neighbourhood
Plans having been instrumental in the formulation of the previous Parish
Plan (which in the absence of a replacement at any level of planning
remains the key reference document for the development of Ledbury and
District).
ii) The station wall, tree preservation, the Southend
The Society’s first interventions in 1976 requested (successfully) that the
station wall be repaired to its original Victorian design and we opposed
tree-felling on Oyster Hill.
We were also successful in 1978 in opposing the demolition of the Toll
House in Southend. The intention had been to sacrifice it to road-widening
for the entrance to the newly-extended John Masefield High School.
Ledbury rejoices in a rural approach from Gloucester that leads right into
the town centre. On the east side of the road is Ledbury Park, erstwhile
home of the Biddulph family, included in the Malvern Hills Area of
Outstanding Natural Beauty in 1959. Permission to build in the Park was
refused by the Inspector at a Public Inquiry after publication of the Deposit
Local Plan in 1993. The Society has repeatedly opposed applications for
developments therein, which have included a caravan park with golf
course, and a leisure centre and hospital with car and coach parks.
Some of the Southend boundary wall was in need of repair and the Society
managed to get the iron railings renewed rather than the solid brick wall
envisaged, which would have blocked from sight the green vista beyond.
Further along the Southend, as it becomes the High Street, stands a small
black-and-white shop building dated 1675. In 1981 this was found to be
structurally dangerous and was closed overnight. The Society spoke for a
rebuild with scrupulous retention of the façade, which was eventually
effected. It must have posed building difficulties, but the result is
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admirable, even if it is regularly damaged by heavy goods vehicles passing
through the town.
iii) Magistrates Court
The main concern during that busy year of 1981 was the threat to the
former Magistrates Court, Church Lane, which had been inoperative since
1952, and was to be replaced by sheltered housing, complete with jollycoloured plastic-fronted balconies, designed by the Malvern Hills District
Council’s own architect.
There followed a two-day hearing in the nearby oak-panelled council
offices, during which Society members including Joe Hillaby, our
President, eloquently persuaded the Inspector not to allow the appeal
against refusal. The property was subsequently converted into six
dwellings by the Hereford and Worcester Building Preservation Trust, a
charitable body that recirculates its capital to deserving projects. The
prison cells at the rear were accepted by the Avoncroft Museum of
Buildings, Bromsgrove, since they could not be accommodated in Ledbury.
iv) Co-op, bore holes, the Bypass
Again in the 1980’s the owners of the newly-built Gateway supermarket
(subsequently Somerfield and now the Co-op) in New Street were
persuaded to paint over yellow gutters and down-pipes, despite these
being company colours, and to turn off three illuminated signs at night.
The representations had to be repeated with the change to the Co-op when
the original electric green façade was replaced with the current white
following representations to the company by Society members
An entirely different field engaged our attention when, in 1982, there was
a proposal to store nuclear waste in bore-holes near Evesham, and
possibly in the Malvern Hills. The Society joined many others in objecting
to such a risky neighbour.
The Inner Relief Road came back onto the agenda and the Society spoke
against it at a public meeting. The long-awaited Outer Bypass was at last
achieved, and has relieved the town of through traffic including many of
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the heavy lorries. However it brings with it the concomitant disadvantage
of applications for development within (and now outside) the perceived
new boundary, since the road severed the traditional agricultural
boundaries of the Grade II farming land.
v) The New Mills development
The original application was for 900 dwellings, but ultimately the number
specified was 630. There had been much objection to such large
numbers, especially since the town would be exceeding the quota of new
dwellings which Hereford and Worcester County Council required it to
provide.
After a three-day hearing in the Market House, the Department of the
Environment Inspector allowed the appeal against refusal and even
suggested that a greater density would be acceptable. In advance of the
Ledbury Structure Plan’s final draft in 1998 the County held a two-day
hearing during which the New Mills developers asked for an assurance
that their plans would be included. This was agreed, subject to adequate
Play Area provision.
vi) Ledbury Cattle Market and the new Hospital
In 1986 the Ledbury Markets and Fairs Company was purchased by
Trencherwood, a development company, which sought planning
permission for a development of 38 flats and 10 shops on the cattle
market site. Permission was eventually granted – on appeal. However, in
1992, the people of Ledbury, banded together at a special meeting to buy
individual shares up to 52% of the total so that the cattle market, an
integral part of town life, should not be lost. This market had once been
held in the High Street.
However, modern selling methods were altering and small town markets
were unfortunately no longer deemed viable. In early 2001 work began on
development of a two-and three-storey hospital, medical centre and
private nursing home, financed by a trust (no shareholders) under the
Government’s Private Funding Initiative.
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There was by no means unanimous approval for this scheme, but most of
the shareholders sold because they feared refusal would ultimately lead to
closure of all our valued hospital facilities. The old Cottage Hospital, a gift
from the Biddulph family at the end of the 19th century, was sadly
outdated. The Society lobbied for its preservation and with the support of
the Town Council and the Ledbury Area Developmemt Trust, after a
worrying period standing empty, it is now a mixture of low cost studio
workshops and other small business premises and some residential
accommodation.
vii) Shop Signs, Facias and A Boards
Many letters have been written about garish shop signs and the
proliferation of A Boards, some ugly and some more artistic. Some years
ago the Council Planning Department used to issue a ‘Guidelines’ leaflet
for shop-owners in Conservation Areas, with advice on signs, fascia boards
and A Boards. This has now been so watered down that it is virtually a free
for all for temporary signs and even permanent signs requiring planning
permission in the conservation area often get approved even if not in
keeping with the historic buildings. The Society has had some successes
and tries to take a proactive stance by providing grants to businesses in
the conservation area that paint their fascias in heritage colours.

Campaigns
i) The River Leadon
In January 1978 the Severn Trent Water Authority advertised in
newspapers from Gloucester to The Wash that it intended to designate
certain rivers in that whole area, including the River Leadon from its
source to Dymock, to be ‘Main Rivers’. This gave them the right to remove
all vegetation on each bank to a distance of 25 feet, and to widen and
straighten the channel.
Tony Watts was a riparian owner at Dymock and persuaded councillors at
the County of Hereford and Worcester to object to this designation. He also
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wrote to every Nature Trust and County Council in the twelve affected
counties – and to other bodies. He joined the Society and gave an
illustrated talk. The Society set up a public meeting with Severn Trent in
the Market House, which was packed out. All were in sympathy with the
objection. Whilst designated status was accorded to the Leadon, strict
conditions were laid down which happily addressed our concerns.
Since we had agreed that there was a flooding problem at the bottom of
Lower Road, an inspection tour was arranged for officers of the
appropriate authorities, local councillors, and members, who walked from
Lower Road to Ross Road. Out of one hundred and thirty-five trees listed,
forty-six were recommended for felling, and six for pollarding, mostly
willow, alder and elm. It was agreed that there should be an oxbow
diversion of the river with a small island. A local patrol group was formed
to monitor progress and the results have been satisfactory.
It has been reported that in 1947 flood waters reached Victoria Road.
ii) Upper Hall
Upper Hall had been the family home of Martins, the bankers (‘at the Sign
of the Grasshopper’), until it was put up for sale in 1919. Bought by
Herefordshire County Council, it was the home of Ledbury Grammar School
from 1923 until 1978, when the comprehensive system of education was
implemented. It then became the Junior Department of the John Masefield
High School where, under the headship of Peter Garnett, hundreds of local
children were privileged to receive their schooling in this beautiful setting.
With the completion in 1991 of extensions to the Mabel’s Furlong site,
Upper Hall became redundant and was allowed to fall into serious
disrepair by the Council while awaiting disposal.
An ‘Upper Hall Action Group’ was formed by the Society to try and keep
Upper Hall in public ownership to create a centre for educational, cultural,
sporting and leisure activities, using the whole site including all the
buildings.
The Group worked very hard over four years, exploring every avenue, even
eliciting a financial contribution from American descendants of the Martin
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family, who visited the Hall and spent a day with the Society. Eventually
Hereford and Worcester County Council decided to arrange for the estate
to be used as a training headquarters for Hereford and Worcester Fire
Brigade. This had the advantage of keeping the large area of ground as a
single entity in public ownership. Unfortunately this scheme foundered
due to a combination of politics and cost and eventually a London buyer
came forward to develop the site. The school gym and all other 20th
century additions were demolished, and the listed main house refurbished
and converted into apartments, the occupants of which now benefit from
the spacious surroundings
Fund-raising
i) Newspaper salvage
Newspaper salvage, operated from St. Katharine’s Barn (sometimes
known as the Master’s Coach-house), was for many years our most
consistent money-spinner, with the extra benefit that the hard-working
bundlers and loaders helped the environment as well as the Society’s
funds.
It was started to raise money for refurbishing the long-time derelict St.
Katharine’s Hall. In 1973, when St. Katharine’s Hall was completed, the
salvage operation was handed over to the Society. The paper used to be
taken to East Anglia for egg boxes but in later years it became more
profitable to sell it to a Tewkesbury racing stables which had purchased a
shredder. They found it cleaner than straw as bedding for the horses.
Prices fluctuated enormously but our collection averaged £1,800 per
annum while it operated. By 1985 the newspapers were contributed so
generously that the workforce actually won a £100 prize for making the
biggest neighbourhood collection. During the current century recycling
became more “mainstream” and the vast supplies on the market together
with collection from the doorstep by councils meant our work was no
longer viable and the operation had to be discontinued.
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ii) Bottle Bank
Following a winter lecture by a successful salvage group in Bristol, the
Society felt, as good citizens, they should start a bottle bank and in 1980
the operation began, using a hired skip. Initially this made a loss, so the
helpers began to crush the glass down with a weighted pole used through
the apertures which effectively increased the skip capacity such that a
profit of £173 was recorded for the year.
Although recycling materials was becoming a nationally accepted goal, the
District Council declined to reimburse the Society for the equivalent
weight-saving in its refuse collection. In 1992, after twelve years of
operating, often at a loss, the Society handed the glass recycling operation
over to Malvern Hills District Council.
An aluminium saving service was sited in the Barn but when the policy of
re-using materials had gained ground, both glass and aluminium collection
was taken over by the local council, as we see today.
We do feel that the Society was a trail blazer in the area for recycling, a
record we are proud of and at the same time it was very helpful to our
bank balance.

Marking the Millennium
In early 2000 the Society organised a celebratory Victorian Evening of
songs and music-making in the drawing-room style of 100 years before.
Burgage Hall was full of happy guests, many of them in appropriate
costume, as were the concert party.
The main project was a photographic survey of Ledbury in the Year 2000.
Each of a core group of twenty volunteers was allocated a specific subject
or area of the town to record. Three albums of photographs were
assembled — one each for the Society, the town library, and the County
records office.
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Funding through the years
This is just a selection of some of the projects the Civic Society has funded
through the years:The Bishop Foliot plaque, dated 1617, was restored and hung in St
Katharine’s Chapel
Gates and six seats were provided for the Walled Garden
Contribution to new community minibus
Contribution to Cottage Hospital improvements
St. Katharine’s Barn re-roofed and doors repaired
Main road town signs
Public notice-board set up on the end of St. Katharine’s Almshouses
Following the formation of the Education Link, annual grants are made
to the nine local schools now participating in the scheme
Prizes presented by the Society in the Library’s competition ‘Memories
of Old Ledbury’
£3,000 donated to the ‘Painted Room’ in the Ledbury Town Council
offices, Church Lane. In addition, an interest-free loan of a further
£3,000 was made so that a matching gift of £6,000 could be claimed
from English Heritage
Peter Garnett researched the town’s alleyways and the Society
donated twenty-two metal plaques to name them
Eighteen litter bins were donated to the town
Two new bollards were provided for Church Lane
Donation to the Day Centre
£6,000 towards re-building the Market Theatre
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Donation towards the repair of the Sexty tomb
Annual £500 grant to ‘Ledbury in Bloom’
Seat for the Millennium Garden in Bye Street
£10,000 given to Ledbury Church Tower Restoration Fund
£1,000 to Eastnor Church Restoration Fund
Donation towards the new Eastnor cricket pavilion
Grant towards cost of new walling at the Bowling Club
Benches outside the Alms houses in partnership with the Town Council
Grant towards project to convert the old Cottage Hospital
Grant towards study of future uses for the Barrett Browning Institute
Various grants towards work on the Master’s House project
Not to mention hundreds of thousands of hours of voluntary time given by
members to dozens of projects over the years.
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1978 the first Newsletter
A regular thrice-yearly newsletter was compiled and churned out
laboriously on an old Gestetner duplicator upstairs in the Butcher Row
House for many years. In the 1990’s the production changed to the
familiar A5 booklet form. If anyone has copies of the early newsletters we
would be most grateful to see and take copies of them. We are particularly
keen to have copies prior to No. 40 which is reproduced on the next pages.
Reading this through it is remarkable how many of the issues highlighted
in 1992 resonate today, for example:
In 1992 Gareth Davies starts with a plea for everyone to be on the lookout
for new members. Life never changes for membership-based organisations
such as ours!
The Butcher Row House Museum is praised as having a successful year in
1992, as it is having this year, but I wonder where all the visitors now go?
In 1991 there were 23,766 visitors while in 2014 we had 13,687. Is this a
general decline in British tourism due to cheap air fares and package
holidays? More volunteers were of course needed then as now.
New housing was a topic of interest, then it was a planning application
going to appeal for New Mills, now it is the Leadon Way site. The editorial
comment could have been written today: “Let us hope that the expected
increase in population which this will bring, will help restore a liveliness to
the town centre and that such a development will not act as a mere
dormitory for larger cities”
The Cattle market site was the subject of controversial plans for housing
and retail, just as town centre and out of town supermarkets and retail
give rise to strong feelings today.

18

19

20

SOCIETY REPORTS
Butcher’s Row House Museum
It seems impossible that we are over half way through our “season”
already and the meeting and greeting by all our volunteers is still as
brilliant as ever.
Do you ever read the Visitors Book? We have had some great praise and
very heart-warming comments recently, which just shows how much you –
our volunteers – are appreciated. The Society and particularly the Museum
Committee are extremely grateful for your commitment – and long may it
continue! We are always on the lookout for more volunteers so if you know
a friend who might like to join our merry band please let us know.
Visitor numbers so far this year are slightly down on last year, as are sales,
but what is very encouraging is that the donations per visitor are about
15% up on last year (and last year was about 10% up on the year before)
so overall our income is just under 10% up on last year. Does this mean
the recession is really coming to an end?
Burgage Hall
The bookings in the Burgage Hall are now very satisfactory with bookings
every evening during the week and a substantial number of day time and
weekend bookings as well. Some evenings we have three different classes
running in succession and the co-operation between them with some very
tight turnaround times goes to show how well different groups in Ledbury
are prepared to work together. It is very encouraging that a number of new
ventures in Ledbury get started in the Burgage Hall with our latest being
Maritime Cadets on Wednesday evening. Our own monthly talks continue
to attract a wide range of interesting speakers and good audiences so do
come along if you are not a regular. You are missing a treat if you don’t.
As always, running the Burgage Hall takes a lot of work behind the scenes
by many volunteers, sometimes for the regular less glamourous tasks of
opening up and showing people around and sometimes for one off jobs.
Without a great team we would not be able to provide this valuable facility
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for Ledbury which also gives us a modest income after expenses to use for
our general charitable donations. Very many thanks to everyone who has
helped in so many ways over the last year.
Heritage Centre
The Heritage Centre has built upon its successful season in 2014 and
thanks to a dedicated band of volunteers organised by Alan Pike and Sally
Holliday has gone from strength to strength in 2015. As reported
elsewhere, the Ledbury Places project continues to explore uses for the
historic buildings in Ledbury, but it is the intention that the Heritage Centre
will continue in its current form downstairs but with improvements to the
displays and some new displays, all to be carefully considered with the
volunteers and feedback from visitors. It is undoubtedly the attraction of
the building itself - its age and atmosphere, the history of the building and
its uses and the impressive chimney - that visitors particularly enjoy and
this unique character needs to be preserved for public benefit.
Since the last newsletter there have been improvements to the lighting, a
new display board outside and a very fine new donations box which have
all led to a significant increase in donations in the last couple of months
compared to the same period last year. This all gives a healthy fund for
future improvements. As always, any suggestions for improvements and
offers of help both as new volunteers or for some of the “behind the
scenes” work would be most welcome.
Planning and Conservation
Every week, in accordance with our remit, we continue to look at the
Planning and Listed Building Applications submitted to Herefordshire
Council that affect buildings in Ledbury and District. We comment to
Herefordshire Council on those proposals that we consider to warrant it,
whatever the size or importance of the proposal; we have commented on
signs for NatWest Bank in the Homend as well as plans for huge numbers
of houses adjacent to the ring-road and Gloucester Road.
There are some updates on matters that we have reported on before.
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1. A formal review of the Herefordshire Core Strategy involved many hours
of solemn, point-by-point legal ‘process’ in a big gloomy room at Belmont in
front of a Government Planning Inspector. The Inspector’s Report is
expected to hit the Herefordshire Planners’ desks in September, with the
intention of the Report being presented to full council by mid-October for
adoption. This will set the parameters for the Land Supply for Housing
Sites for the next 20 years.
2. The Neighbourhood Plan moves steadily forward, with great amounts of
unpaid effort on our behalf by Liz Harvey and the team. Late September
into October will see a Public Consultation display, inviting comment, into
the Vision, Objectives and Options that are being worked on.
3. The Chicken Broiler House project at Chance’s Pitch has been resubmitted with a modified design. The height of the proposed sheds has
been reduced, the feed silos are no higher than the sheds themselves and
the screen-planting is more extensive. The Houlbrooke family has engaged
with neighbours and the community to explain and justify their plans to
diversify their mixed farm and this has been reassuring for many former
objectors. However, concern remains about the effect of such a project in
an Area of Outstanding Natural Beauty.
4. The possible Housing development by Gladman Properties on Leadon
Way (the by-pass) was refused planning consent by Herefordshire Council
but this decision has been appealed, with a decision probably in the New
Year. Gladman, in common with other developers are using the confusion
about how many houses Ledbury and the surrounding villages have to
provide, and the lack of an agreed strategic plan for these numbers as
grounds for appeals against planning refusals for their development
schemes.
5. The most talked of site for lots of houses beyond the Railway Viaduct
lurks in the background. There are completely unresolved problems with
this site, of access, infrastructure – including schools, doctors, and play
spaces – let alone any indication of where jobs for all the incomers might
be coming from. Unless access can be resolved beneath the railway
viaduct – either through the arches, using the old canal tunnel or further
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west along the Hereford Road, any development on this site would be very
cut off from town, with disastrous effects on increased car movements etc.
6. Supermarket development proposals remain on the back burner, as we
reported last time. The internecine wars between the big names in this
sector of retail are well known, and there seems to be a general drift
towards smaller supermarkets that are better targeted at their local
markets.
7. The future of the six historic town centre buildings involved in the
“multiple asset transfer” to a new charity, Ledbury Places initiated
originally by this Society but now constituted as a very encouraging joint
initiative with other bodies in the Town, is reported upon elsewhere. This is
an incredibly important issue for the future of Ledbury and we should all
be grateful to Alex Clive, Mary Cooper and Allen Conway for all their hard
work to keep these buildings alive and well for the future.
Anthony Peake
Report on the "Ledbury Places" project
I feel strongly that the project, largely initiated by Ledbury Civic Society,
and which has become Ledbury Places is important for the future of the
historic town centre of Ledbury and the Heritage embedded within it. The
project has also shown how diverse groups in and around the town can
work closely together to strengthen a sense of community, something
which seems important in this global capitalistic era. It is good that these
two aspects of Ledbury Places both remain strong elements of the
proposal. After all, if it is not about the community, who exactly are we
trying to secure the future of these buildings for? The past two years have
seen the earlier plan that the Barrett Browning Institute should be sold off,
replaced by a far-reaching plan which will see this building (along with
others) remain in public ownership, and revive its position as a key
emblem of community spirit at a time when the very idea of "community" is
under threat.
We were unsuccessful with our two million pound Heritage Lottery Fund
Townscape Heritage grant application, which would have brought sufficient
funds to restore and adapt the six buildings in the scheme. While this was
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something of a disappointment, it has allowed us to draw breath, regroup
and consider our options. It has also allowed us to regain full control of the
scheme, which had been taken over somewhat by the army of consultants
and professionals who had descended upon us as a result of the feasibility
grant from the Social Investment Business. Whilst these advisors have
been extremely useful in many practical ways, there has been a tendency
for the project to be steered according to their overarching views, rather
than by those of the Ledbury community. The BBI has been vacated by
Herefordshire Council now that the Library is up and running in the newlyrefurbished Masters House, and the Old Grammar School is on the list for
disposal by Herefordshire Council. Ledbury Places is now looking at the
possibility of a smaller grant application for these two buildings, as a first
phase of the original six buildings plan. This is after some feedback from
HLF along with the sense that we will have a better chance of success if
we walk before running. The work done through the feasibility study puts
us in a strong position moving forward, and Ledbury Places will persevere,
confident that the sensible plans which have evolved will be realised over
time. Continued thanks are due to those who give freely of their time to
help keep this project moving forwards to the benefit of the community as
a whole.
Alex Clive.
Veslemøy Lunt - A very special lady
As far as I know there are only one or two of the Society’s foundermembers still living in the town. This one is rather special. Veslemøy Lunt’s
enthusiasm and commitment has not waned with the passage of years
and her contribution to the well-being of the Society has been - and still is immeasurable. From its formation until today, her knowledge of previous
activities has proved a valuable resource for those of us less well-versed in
the Society’s history. Veslemøy has given countless hours of care to the
Burgage Hall, the Society’s first major project, and over the years, the Hall
has proved itself to be great asset to the town. In addition to the many
years as custodian of the Hall, V has been a stalwart on the Committee
and a ”regular” on the sitters’ rota for the Butcher Row Museum. Serving
now as our Vice-President, she continues to walk to all meetings and talks,
undeterred by inclement weather. Thank you, V, from all of us.

25

A woman’s work: – Ledbury County Secondary School
The school at Ashperton is a world away from the school I knew.
Nowadays, it is a Primary Academy, a Forest School and a highly-rated
facility for local children. In 1959, the Headmaster, Mr. Corns, lived in the
adjacent School House with his family.
There were four classes:- Infants, with Miss Offler as the teacher; Juniors,
taught by Miss Edwards; pupils aged 11 to 13, taught by me and those
aged 13 to 15, who were taught by Mr. Corns. We each taught the whole
curriculum, apart from the practical subjects. For these, the senior
children travelled to Ledbury for one day a week: the boys to the
Woodwork Centre in the Worcester Road, where they were taught by Mr.
Richards and the girls to the Domestic Science Centre in Elizabeth Hall in
the Southend (now the offices of DFLegal), where they were taught by Mrs
Irene Peet. Pupils from all schools in the area (apart from the Grammar
School) were catered for in these facilities.
Heating in the school was primitive by today’s standards: a coal-fired stove
in each classroom, round which we huddled in the worst of the winter
weather and we were forced to close when supplies of fuel ran out.
Meals came from the Central Kitchens in Colwall and were taken in
classrooms or, in the case of the Girls’ School, in a separate building,
which was also used by the Grammar School after the younger pupils had
eaten. (This arrangement meant that lessons at the Grammar School
followed a 5-and 3-period arrangement, as the dinner break had to run
from 12.40p.m.to 2.05 p.m. This changed to a 4-4 system, when the
Woodwork Centre closed and the building could be used as the school’s
canteen.)
September saw an influx of children of the itinerant workers employed in
the hop-picking season. These came mostly from South Wales and lived in
buildings provided for their use by the farmers. At this time of year, the air
in schools was enhanced by the lovely scent of hops, which clung to the
clothes of the children.
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Although, in some ways, the school was old-fashioned, the small size of
classes meant that teachers had time to give each child individual
attention, promoting his or her strengths and addressing any weaknesses.
In this respect, country schools of that period were able to nurture pupils
in a way that is much more difficult in larger classes.
After completing their education, many of the pupils from these schools
stayed in the area, finding scope for their talents locally, while others went
on to Further Education Colleges. One of Ashperton’s boys went on to
Hereford College of Technology and was then given an apprenticeship at
the Hereford engineering company of which my husband was Production
Manager. This talented young man went on to form his own technical
consultancy.
Meanwhile, preparations were under way for the creation of Ledbury
County Secondary School. The site of the former Prisoner of War Camp in
Mabel’s Furlong was the chosen location and demolition of the camp’s
buildings began. One setback arose: namely, the demolition of the camp’s
water-tower and for several weeks, the Ledbury Reporter featured photos
of the attempts to blow it up. There was a severe housing shortage after
the war and some Ledbury families were housed temporarily at the camp.
As soon as possible, they were installed in the new houses in Mabel’s
Furlong and in new houses elsewhere in the town.
In 1959 work began on the construction of a brand-new school on the site
of the former POW camp in Mabel’s Furlong. Mr. Donald Gray, the newly
appointed Headmaster, was seconded to Herefordshire County Council’s
Education Department to oversee this important project and came to live
in Ledbury. From then on, the non-selective senior schools were to be
known as County Secondary Schools.
The school opened at Easter 1959, accommodating senior pupils from the
two Ledbury schools, together with those from the all-age schools in the
catchment area. Pupils from the surrounding villages were transported by
designated buses. Staff from these schools were offered employment,
together with Mr. Graham Richards, from the Woodwork Centre and Mrs.
Irene Peet from the Domestic Science Centre. (Not all specialist staff were
27

appointed immediately, the remainder arriving for the start of the Autumn
term). From the Boys’ School came Mr. Harry Hartley (Maths), Mr. Jack
Heffernnan (Science), and Mr. Frank Peet (Rural Science). Mrs. Grace
Barnes came from the Girls’ School and was in charge of Remedial
Education. (Her husband ran Mabel’s Furlong Fruit Farm on land owned by
Lord Biddulph, later sold, together with some of the Wild House farmland,
for the development of the Deer Park estate. Their house is now called The
Lodge and is the home of the Society’s Treasurer and his wife). Other staff
appointed were Mr. Trevor Hughes (Deputy Head and Maths), Mrs. Jones
(Senior Mistress and English), Mrs. Mildred Gray (English), Miss J. Harrop
(Needlework), Mr. Ken Prosser (Art), Mr. John Sullivan (Maths), Mr. David
Reid (History), Mr. John Lloyd (Geography), Miss P. Amery (Music) and me
(Girls’ PE). I can’t remember the name of the boys’ PE teacher and neither
can Mrs. Gray! The School Secretary was Mrs. Aline Cadwaladr (who was
also Captain of the Welsh Hockey team) and the Caretakers were Mr.
Piepereit and Mr. John Ledbury. The canteen was run by Miss Sally
Kannreuter and meals were served “en famille”, with a member of staff at
each table and pupils serving themselves from the dishes of the day.
School uniform was grey trousers (boys), grey skirts (girls), white shirts,
school tie and royal-blue blazers with the school badge.
The school boasted specialist subject-rooms, a large library, a canteen, a
dual-purpose hall/gymnasium and plenty of outside space, with
tennis/netball courts and playing-fields. Later, the school; would build its
own swimming-pool, but in my time, pupils had to be walked through town,
across Old Kennel Meadow (the town’s rugby-football ground and now The
Langlands) and over the Hereford Road to the outdoor (unheated!) pool.
The former Boys’ School building became the Infant’s School, with Mrs.
Thomas as Head, and the Girls’ School became the Junior School, under
the headship of Mr. Farrow.
The formal opening ceremony took place in September, with Alderman W.
J. Bray, Chairman of the County Education Department, officiating.
The Headmaster, Mr. Donald Gray, was appointed well in advance of the
opening of the school, enabling him to oversee its development, to plan its
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usage, and, together with Herefordshire’s Director of Education, to appoint
the necessary staff. Teachers of the seniors at the feeder-schools were
offered posts and many accepted this golden opportunity to develop their
specialities in a purpose-built facility.
Ledbury County Secondary School opened at Easter 1960, although its
official opening ceremony did not take place until later. The staff are
pictured, with their spouses, at the first Christmas Dinner Party, held at the
Colwall Park Hotel at the end of that momentous first term. Mary Winfield.
Technical Editor’s note — We apologise for the sepia tint on the
photograph, but then you all know how old Mary Winfield is !!!!
Staff and partners at the first Christmas Dinner: Park Hotel, Colwall, 1960.
(L to R)

Front row: L to R : David Reeves (History), Frank Peet (Rural Science), Ken
Prosser (Art), ? (Boys’ PE), John Sullivan (Maths).
Second row: Grace Barnes (Remedial), Trevor Hughes (Deputy Head and
Maths), Mildred Gray (English), Donald Gray (Headmaster), Mrs. Jones
(Senior Mistress and English), Arthur Barnes, Mrs Heffernan.
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My! How you’ve changed: recollections of Ledbury in 1959.
Population less than 3,000
Transport: A449 (New Street –Worcester Road) - trunk road, carrying
heavy traffic from South Wales to the Midlands day and night. Halt
signs on High Street and The Southend. Police on point-duty at busy
times, helped by “Specials”.

“Ledbury – Junction for Gloucester” (the Daffodil Line) – steamengines pulling passenger trains by day and goods trains day and
night, with banking-engine used to push the latter up the gradient
from the viaduct to the exit from the tunnel. Stationmaster, Mr.
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Brookes, (lived in Station House) and a staff of porters and
signalmen. Large goods yard (now the Homend Trading Estate) with
a Royal Mail sorting office, parcels depot, coal- and goods-yards etc.
Midland “Red” buses ran half-hourly to and from Hereford and ran
regular services to Worcester via Cradley and to Malvern via Colwall.
The X91 bus from Leicester to Hereford came through Ledbury
twice-daily.
Police Station: manned day and night, by an Inspector, two
Sergeants and six Police Constables, five living on site.
Employment: two stationery factories: Chapman’s in Ledbury Park
and Spicers in the Homend (now Tesco). Two busy working quarries:
Hollybush and the Gullet. Three coalyards: Meates at the station,
Gittings on the Ross Road and Clark in New Street.
Several builders/joiners/plumbers and suppliers, included John Hill
(Hops) Ltd. in the High Street and the Homend and Preece and
Simmons in the Southend.
Telephone: exchange over the Post Office (now St. Michael’s
Hospice shop). Postmaster Sam Hayward. No-dial telephone
system: pick up receiver and wait for exchange to respond.
Shopping: Lots of grocery shops, delivering to town and country:
Melias: ( Southend), Taylor’s, Wilkes, Burtons (High Street),
Bebbington’s, Madders, Co-op and one other (Homend). 2 chemists:
Boots and Born’s. 3 paper-shops: Tilley’s, Preece’s, Lodge’s. (Tilley’s
also had a lending-library). 4 butchers: Churchill (which also had a
slaughterhouse), Dewhurst, Robinson, and another in the Homend.
Robinson’s Meadow and Churchill Meadow were just that. Barnard’s
shop sold fresh fish, poultry and game.
Development: The POW camp in Mabel’s Furlong had been adapted
to provide residential units for local families awaiting housing. When
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houses in that road were completed, camp was demolished and the
site redeveloped to form Ledbury County Secondary School, opening
at Easter 1960. (Prior to this, senior pupils were catered for in the
separate Boys’ and Girls’ Schools -both 5-15years) and in the
Grammar School. Miss Rowley’s was a private prep. school in the
Southend. In 1959, Dr. Hardie sold part of the land he had bought
from Lord Biddulph and ten properties were built in Horse Lane
Orchard. In the 1960s, the Deer Park was built on land from Wilde
House Farm and Mabel’s Furlong Fruit Farm, (both previously owned
by Lord Biddulph, who lived with his wife and younger son at
Underdown. Lady Amy Biddulph later died when, while smoking in
bed, the bedding caught fire.) The Langlands was built, followed by
the houses in Knapp Close
Recreation: The town’s cricket and football clubs were sited at their
current homes. Old Kennel Meadow, now The Langlands, was home
to the Ledbury Rugby Club. The (unheated!) Swimming Pool was on
the Hereford Road, just below Stuart Duncan’s upholstery premises.
Three grass tennis-courts in Woodleigh Road and Mr. Devereux’s
market garden in New Street were sold and developed as housing
(Queen’s Court) and the money from the sale was used to build the
Community Hall, a memorial to Ledbury’s fallen. Having secured a
long-term lease on land at Underdown, three new hard courts were
constructed, which won the club the coveted “Club of the year”
award. (see photo) The badminton club met in the Drill Hall in New
Street.
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Presentation of “Club of the Year” award: L to R: Clive Hitchings
(Chairman and Men’s Captain), Ken Morton-Lloyd (Treasurer), Dan
Maskell and Gerald Williams (LTA), Mary Winfield (Secretary and
Ladies’ Captain, whose husband built the pavilion).

Two surgeries: Drs. Hardie and Burrowes at The Steppes in New
Street and Drs. Groves and Steen in the Southend.
Four garages: Swifts in the Homend, Hopkins and Brookes in New
Street and Gittings in Parkway, who were also hauliers.
Estate Agency: C T and G. H. Smith also ran the cattle-market, held
every Wednesday. Sited at Lanark House in New Street, Bridger
Champion and Frank Hopkins were the auctioneers, with Jim Large
and John Goodwin as juniors. (Mr. Champion’s brother, Nimrod, was
huntsman to the (North?) Ledbury). The firm held a weekly sale of
furniture and other items in the Church Room in Market Street.
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(After the demolition of the Camp Theatre at the POW camp, this
was also the home of the LADS.)
The Ledbury Reporter was a “real” local paper, with its office in Bye
Street.
I could ramble on for pages, but the Editor says this is more than
enough!
Mary Winfield
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Anniversary Lunch – Tuesday, 8th December 2015 – 1.00 pm
The anniversary buffet lunch has been very popular since we started it two
years ago to celebrate forty years since the Civic Society was formed. We
have decided to repeat it again this year on Tuesday, 8th December 2015
at the slightly later time of 1.00 pm due to a morning booking on
Tuesdays.
We will keep the cost the same as last year at a modest £5 per person just
to cover the food and soft drinks. This means we spend all the money on
food and drink. If anyone does not turn up for any reason we lose money.
In view of this we are asking everyone to pay in advance this year.
We expect this to be a popular event and, as seating numbers for a meal
in the Burgage Hall have to be limited, this will be an event for members of
the Society only (if your friend or partner is not a member why not get them
to join?) and will be on a first come first on the list basis.
If you would like to come to this lunch please write a note saying you want
to come with your name(s), address and contact telephone number to
Chris Johnson, Ledbury & District Civic Society, Burgage Hall, Church Lane,
Ledbury, Herefordshire, HR8 1DW and enclose a cheque made out to
Ledbury & District Civic Society for £5 per person.

Car Rota
It has been suggested that holding our talks on Friday evening may put off
some members from coming in the winter when the nights are dark and
the weather inclement. This is especially the case for people who come on
their own. We have considered holding lunch time meetings as an
alternative but many of our speakers work during the day and are only
available in the evening. To try and help those who would like to come but
are put off by the winter evenings we are considering a car rota to collect
and take people home for our talks. If you are one of those who do not
come to talks but would consider it if you had a lift in a members car,
please drop a note into the Burgage Hall letter box. Equally, if you have a
car and would be prepared to pick someone up and bring them to the talks
please also drop a note in the letter box.
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Speakers’ Programme 2015-16
25th September

“Churches strange and wonderful”
Penny Platts

30th October

“Works of transformation”
Alex Coppock, Conservation Architect

27th November

“From little pips” The history and natural history of
Colwall’s orchards
Tim Dixon

29th January

The history of Bromesberrow Place
Marie Forsyth

26th February

“The Hereford Bull”: The story of a Trow
Andrew Wynn

1st April

The Restoration of Upper Hall

Please note date

Chris Johnson

29th April

7pm AGM then
“The Halls of the dead”
Tim Hoverd, Archaeological Projects Manager,
Herefordshire Council

27th May

Herefordshire’s Medieval Landscape
Christopher Atkinson

24th June

“My boyhood Pennine home”: Civil War to Cold War
David Briggs
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